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it.finance – modular approach or a single 
integrated solution for financial processes

In many enterprises, finance activities which 
are carried out with frequency such as 
budgeting, planning and forecasting along with 
consolidation and reporting continue to be 
performed using spreadsheets. It is estimated 
that in excess of 80% of these spreadsheets 
can contain errors impacting the resulting data 
by differing degrees of severity.

The Challenge for Finance
The problem of errors and lack of proper 
workflow and control is not limited to a given 
sector or industry - and neither is it mainly found 
in specific business units and divisions. In fact 
wherever planning takes place in operations 
these potentially minor errors aggregate up 
through the organisation to impact the  
financial plan. 

The result is not just unnecessary duplication 
of effort. It is also time-consuming and adds to 
the cost of the finance function, adds little to no 
value to those involved within the operations side  
of the business.

Barriers to Change
With the recognition of the problems involved and 
knowing that the desire to increase accuracy and 
speed whilst reducing the manual effort exists in 
most organisations why are there still so many 
continuing to use spreadsheets?

it.finance simplified - Functional areas

■ Strategic Planning

■ Consolidation

■ Reporting & Disclosures

■ Profitability Analysis

■ Workforce Planning

■ Sales Revenue Planning

■ Capital Planning

■ Expense Planning

■ Balance Sheet Planning

■ Cash Flow Forecasting

■ Project planning

« The reliability of a spreadsheet 
is essentially the accuracy of  
the data that it produces, and 
is compromised by the errors 
found in approximately 80% of 
spreadsheets. Understandability 
refers to how easily a user or 
auditor can make sense of the 
spreadsheet, and is fundamental 
to the implementation of 
Sarbanes- Oxley. »



Proven best practice design lowering risk for 
rapid and cost effective implementation

it.finance solutions leveraging 
SAP Enterprise Performance Management  
Solution provides an integrated modular suite 
of applications developed by itelligence and 
underpinned by the SAP Enterprise performance 
management (EPM) solutions that help you 
capitalize on the value of existing data assets.

With these solutions, your organization becomes 
more agile, gaining organizational alignment, 
visibility, and confidence to optimize control 
and competitive advantage. As a result, you 
can maximize profitability, manage risk and 
compliance, and optimize corporate systems, 
people, and processes.

Clear advantages, quite simply 
Through the use of pre-packaged content, 
itelligence are able to deliver fixed scope with a 
fixed price significantly lower than a comparable 
project.



Integrated solutions for Office of the CFO

Rapid Deployment
The it.finance solution is a modular suite built on 
a core financial planning platform for managing 
income statement, balance sheet and cashflow 
planning and reporting. 

This foundation may then be expanded further 
with additional modules to address processes 
such as management and statutory consolidation 
and disclosures along with operational planning 
for workforce, capital and sales revenue planning 
plus modules for managing strategic planning 
and profitability analysis.

What’s included?

■ Kickoff & Gap Analysis workshop

■ Selected module(s) installation & 
configuration

■ Includes pre-built logic, rules, 
controls, workflow, input forms and 
reporting packs

■ Pre-configured  IFRS Chart of 
Accounts based on the XBRL 
taxonomy

■ Consulting support for configuring 
connections and mapping and 
loading historical data

■ Training for knowledge transfer of 
system content to client resource

■ Solution Documentation and 
configuration guide

■ Consulting support and advisory for 
testing and go-live of solution

it.finance - performance management

Contact us
We will be delighted to provide more details 
on why it.Finance solutions would be a perfect 
enabler for your business and your financial and 
operational planning needs. 

Contact us at marketing@itelligencegroup.co.uk 
and we will get you in touch with the correct team 
for it.Finance.
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