
Digitalization Is Speeding Up
Digitalization has been on corporate agendas for 
the past 20 years and is therefore not a new 
phenomenon. What is new, and what is a great 
challenge for businesses, is the speed at which  
digitalization is developing. 

The number of exponential technologies has 
increased significantly in just a few years, making 
it easier to connect business processes in faster and 
shorter development cycles - but also making it 
difficult for companies to see the big digitalization 
picture.

So Where Do You Start?
You can kick-start your digital transformation by 
automating your processes, e.g. with Robotic 
Process Automation (RPA). It will get you started 
with exponential technologies and free up time for 
further projects. 

However, before diving into this world, you must 
determine what is most important to you. Which 
processes should be automated? What, precisely, 
must your business do to utilize digitalization as a 
differentiator? Ultimately, it is all about making 
things smarter, cheaper and work better for 
customers, communities, the environment and the 
society as a whole. 

Digitalization As A Diffentiator
Transformation Lab

Fact Sheet

With automation, it becomes possible 
to take large portions of dull, manual 

everyday tasks and replace them with more 
meaningful and value-creating work.

60%
Of all occupations have 
at least 30% technically 
automatable activities
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Contact us today  
to schedule an eye-opening demo 
or workshop:

» Tel.: +45 7022 2166

» www.itelligencegroup.com/contact

Our Services
We develop digital strategies for our customers, as 
well as concrete solutions that make their processes, 
value chains and products intelligent. We are 
experts in processes and we combine technologies 
in innovative solutions that support all business 
processes, including customer services, production, 
finance, purchasing, HR, sales and marketing, 
management and logistics.

Our Three Process Steps 
It is our philosophy that companies must work 
towards full digitalization gradually. This enables 
them to see the result of their efforts quickly, reap 
the financial gains and reinvest them in the next 
phases.

It would hardly make sense to digitize the entire 
value chain at once. Therefore, start in that part of 
the company where the results will give the greatest 
effect.

 Step 1: The intelligent enterprise: Automation and 
optimization of enterprise processes and 
improving decision-making 

 Step 2: The digital value-chain: Digitizing 
materials and tools to improve effectiveness and 
transparency across the supply chain 

 Step 3: Smart products and services: Development 
of intelligent products and services that increase 
customer productivity and improve 
competitiveness

RPA Proof of Concept
 Complete analysis and redesign of 

business processes
 A fully functional robot
 Licence to create five additional robots 

free of charge
 Setup of studio for further development
 Training of staff for robot maintenance

At itelligence, we guarantee that you will 
always get value for money. That is why we 

operate with the principle - No Cure - No Pay!

The Biggest Advantages 
of RPA: 

 A process can be 
automated without any 
changes to present 
IT - the robot uses the 
existing user interface 

 Human errors are 
eliminated from the 
process

 A robot can work at all 
times without any drop 
in quality

 With one robot in place, 
the solution is easily 
scalable
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Proof of Concept Process

Week 1 Week 2 - 3 - 4 Week 5

Test and 
evaluate

Develop 
robot

Design 
process

Plan and 
scope

Deliver 
results

1h  meeting
2 x 2h  workshop

3 x 
status meeting

1h  presentation


