
Automatic handling of expense invoices is one 
of the enterprise advantages of the shared service
center in the accounts payable operation of 
the giant retailer JYSK. The solution behind 
“e-invoicing” is called it.approval. The SAP 
partner is itelligence. 

The accounts payable operation for Denmark,

Sweden, Norway and The Netherlands at JYSK is

handled by a team of six people. The number of

employees within the operation has decreased

over the last four years, although the number of

managed JYSK retail shops has increased by 70 to

343 within this time. Within the last four years,

the accounts payable team in Brabrand has be-

come a shared service center for four countries. 

Despite the large growth in the number of trans-

actions, the team is committing  fewer resources

than ever before. One of the reasons is the 

development of “e-invoicing” which means 

automated handling of invoices, e.g. for freight,

office accessories, tradesmen, alarms, newspapers

and much more, for the shops across the four

countries. JYSK developed their system together

with their SAP partner, itelligence, who are now

selling it as the SAP module it.approval.

The rationale behind shared service and e-invoicing

is ‘enterprise advantage’, says Uffe Christensen, 

Financial Manager at JYSK. “Without the IT 

support, we would not have been able to handle

this number of transactions. The benefit lies in the
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E-invoicing at JYSK – and it.approval – controls

the necessary business processes related to 

purchase orders and invoices. Once the document

has been digitalised – whether the supplier 

provides the invoice in an electronic format or

JYSK convert a printed invoice into an e-invoice –

the solution can handle every workflow. If 

possible, the solution automatically applies 

bookkeeping information based on the invoice

data. Furthermore, Christensen’s  system is based

on SAP's workflow engine, allowing for significant

extension and customisation.

On the road to 90 percent
“For Denmark, we are now handling 70 percent of

about 25,000 annual invoices electronically. The

Netherlands is at the same level, while Sweden and

Norway are at 30 percent. We are working hard to

raise the percentage, because our savings in cost

and time grow along with it. Otherwise, we have 

to scan the invoices ourselves – and that’s a pain”,

says Christensen, who estimates that JYSK can

reach a target of 90 percent of invoices received

electronically. The investment made in structuring

the whole process around invoices is offset faster

in countries with a large number of invoices as

well as high wage costs, due to growing savings in

"manual" labor within the financial operation.

Facts & Figures

Facts on it.approval:
n A system for electronic invoicing flow 

developed in cooperation with JYSK

n Reduces the amount of manual labor 

via automated accounting, bookkeeping,

and approval

n Built-in analysis tool for a better overview

n Electronic archive providing fast access to

appendices

n Fully integrated into SAP

automation and streamlining of the whole invoicing

process. E-invoicing contains a workflow system,

which means that the invoice is automatically for-

warded to the right person for approval, and that it 

is recorded and entered correctly into accounts. 

Now everyone within our organisation has much

more information about invoices and expenses.”

A good partnership
Christensen adds, “The consultants from itelligence

are both competent and pleasant to work with. Their

professionalism has been a key factor in the good 

results we have achieved. The process was not simply

a matter of sorting out the IT project and the SAP

technology. It took quite some time to change our

own behavior and convince our suppliers to follow,

and we can still improve and reap more benefits.”

Together with the Executive Financial Manager of

JYSK Nordic, Christensen created the idea of shared

service center and electronic invoice management.

The need was to optimise the financial operation in

the wage-intensive European countries handling a

large number of transactions. The solution has now

been running for its third year successful with

strong results. 

Self-service
More than 100 people across the four JYSK coun-

tries have a budget responsibility for this type of

expense handling. A lot of time was previously

spent on finding printed appendices and these are

now in an electronic format. As a result, the person

with budget responsibility can locate the correct

appendices, meaning shorter reaction times, better

knowledge and fewer errors. 

“We are saving a lot of money due to higher trans-

parency. The initiator of an activity can quickly get

an overview of the invoices related to it. The path

from invoice to action is now short, and the finan-

cial department is no longer a bottleneck. The peo-

ple responsible for budgets can now operate on a

self-service basis”, says Uffe Christensen.

JYSK a/s
Lars Larsen opened the first JYSK in 1979 in Aarhus, Denmark, and it is still there. At the time, the company name was JYSK 

Sengetøjslager, which was changed to JYSK in 2001. Today, JYSK have around 1900 stores spread across 34 countries. In Germany 

and Austria, the shops are called Dänisches Bettenlager, which is an independent company within the JYSK group of companies. 

In time, these stores will also change their name to JYSK. The personal ownership of the JYSK group is in the hands of the 

entrepreneur Lars Larsen. The annual turnover is in the region of EUR 2.5 billion, and growth is both stable and controlled. 

The total number of employees is around 17,000. It is the ambition of JYSK to be the market leader in products for bedrooms,

bathrooms, windows, living rooms and terraces.

Name:
JYSK a/s

Industry:
Retail

Products:
Duvets, pillows etc.

Company size:
17,000 employees

Location:
Aarhus, Denmark 
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