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 Nilfisk-Advance, Denmark

Nilfisk-Advance eliminates the need for 
millions of manual keystrokes

»  I can‘t even imagine a world without it master data simplified. We would have    

  to perform millions of extra keystrokes, which would not create added value   

  for us, and which would result in a significant increase in errors caused by 

  manual data entry. «
                                 Kristina Johansson, the leader of a four-person Master Data Team at Nilfisk-Advance



Without the automated master data processing 
in SAP, Nilfisk-Advance would need at least 15 
people for its Master Data Team, as opposed to 
its current six members. This is because the it 
mds solution automates the process whenever 
the company creates and modifies material in 
SAP. The Danish concern thus saves time and 
cuts back on human errors made each year. 

Place material in a certain category, and with a 

single keystroke, anywhere between 15 and 25 

fields in SAP are automatically filled out. This 

was the reason behind Nilfisk-Advance’s deci-

sion to switch to it master data simplified. With 

12 factories, three primary warehouses, numer-

ous sales subsidiaries, and more than 135,000  

Nilfisk-Advance
Nilfisk-Advance is a growth-oriented global concern in the professional 

cleaning equipment industry. Nilfisk-Advance’s goal is to achieve 6% 

organic growth, and the concern is active in acquiring other companies. 

Nilfisk-Advance invests over 3% of its annual turnover in development, 

and the company’s 250 engineers send more than 30 new products to 

market each year.  Nilfisk-Advance manufactures vacuum cleaners, sweep-

ers, burnishers, carpet cleaners, and floor polishers. The concern consists of 

the following brands: Advance, Clarke, Clarke American Sanders, Nilfisk, 

Nilfisk-ALTO, Nilfisk-CFM, Nilfisk-Egholm, U.S. Products, and Viper.

material numbers, the concern’s structure is of 

such complexity that it stands to save millions 

through intelligent master data management. 

The rapidly growing concern, which has sales 

operations in 43 countries and 4,900 employees 

worldwide, has factories and subsidiaries that do 

not run on SAP, even though these employ a web 

frontend and reap the advantages of it master data 

simplified, even without operating a SAP solution.  

“I can’t even imagine a world without it master 

data simplified. We would have to perform 

millions of extra keystrokes, which would not 

create any added value for us, and which would 

result in a significant increase in errors caused by 

manual data entry”, Business Support Consultant 

Kristina Johansson says, who previously headed 

Nilfisk-Advance’s four-person Master Data Team.

“We would need three to four times as many 

employees, and our work would be much more 

manual by nature. Instead, today we work actively 

and in a forward-looking manner to simplify the 

master data process, as well as to improve data 

quality. We think in terms of order, hierarchy, 

and structure so that any changes made have 

a maximum effect throughout the entire SAP 

environment.” 

Doing away with meaningless fields
Each employee registers between 50 and 100 

materials in the system on a daily basis; however, 

thanks to the rule-based approach, they only 

need to fill out 15 to 18 fields, as the system 

handles the rest of the fields that need to be filled 

out in SAP for each material.  As a result, 3,615 

fields are correctly updated throughout the entire 

concern. The actual savings brought about by 

eliminating unnecessary keystrokes total up to 

thousands of hours each year, while the process 

of rationalisation also results in enhanced data 

quality. Precision is a necessity for a production-

based company like Nilfisk-Advance, and to 

ensure the right level of precision, the company 

must maintain numerous master data fields in 
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SAP. These fields are difficult to remember and 

practically meaningless for any given employee. 

As such, eliminating difficult mnemonic rules 

and monotonous data entry tasks helps to create 

a higher level of data quality.

“An error in the data may mean that our ware-

house staff is unable to process the right material, 

which can result in several hours of delay and 

costly fines. Such errors are expensive per se, 

but they also weaken our confidence in other 

data and are a source of frustration. It’s easy to 

see why we would want to eliminate them”, 

explains Kristina.

When the Master Data Team discovers a source of 

error, they are now able to contact the individuals 

who are responsible for entering incorrect or in-

sufficient data within the organisation, or they can 

sometimes implement a rule in it master data 

simplified that eliminates the problem completely. 

Added flexibility
The Planning Team in the supply chain section of 

the concern’s organisation sometimes im plements 

changes that affect all 135,000 product numbers. 

Such changes do not present an obstacle for 

Nilfisk-Advance, as the company is now able to 

circumvent what was once a gargantuan manual 

data-entry assignment. The Master Data Team 

instead uses the automated approach offered by it 

master data simplified. This results in a high level 

of flexibility, as the concern can now make large-

scale data changes relatively easy. Time is saved 

through a reduction in manual data-entry, and the 

company also benefits from a lower likelihood of 

errors. 

Facts about Nilfisk-Advance

n Has developed and manufactured 

professional cleaning equipment  

for over 100 years 

n Sales activities in 43 countries

n 4,900 employees

n Headquarters in Denmark

n Factories in the U.S., Europe, and Asia



“Simplification, quality, and governance are 

the main threads running through our work. 

Fortunately, we have had it master data simpli-

fied from the beginning, when we implemented 

SAP in 2007. We have also gained a good deal of 

experience in managing master data through rule 

implementation”, Kristina says. 

Creative dataflow testing
One of the simpler rules in it master data 

simplified is that a supplier, e.g. a battery sup-

plier or one of the concern’s factories, must 

always have a single, clearly defined purchas-

ing group. This alone eliminates the need for 

implementing a routine for tedious updates. 

Tightly controlled data management also creates 

the opportunity for new gains. Many products 

make their way across national borders, and the 

concern is able to ensure that the product de-

scription matches the customs code early in the 

process. While ‘vacuum cleaner part’ may not 

constitute a suitable customs code, ‘2-metre PVC 

tube’ results in a problem-free border crossing. 

“Our work is very interesting because we are able 

to take active steps to optimise data quality and 

coordinate our business the best way possible”, 

Kristina explains. “Instead of manually keying in 

our way to enhanced data quality, we now spend 

our time on business processes and defining 

rules. We are in contact with all of the other com-

pany departments, because everyone depends 

on the same data. We test and develop things 

like dataflows, which affect purchasing, sales, or 

invoicing.  But we also look at release processes, 

which requires working with the developers, fac-

tories, and maybe even sales representatives.” 

Today Nilfisk-Advance’s it master data simplified 

consists of around 2,000 rules that significantly 

simplify the daily challenges presented by mate-

rial data. Nilfisk-Advance implemented its it 

master data simplified in 2007, in cooperation 

with the itelligence-company, 2C change. 

Name: 
Nilfisk-Advance

Sector: 
Consumer products

Products: 
Vacuum cleaners, floor wa-
shing equipment, sweepers, 
commercial vacuums, floor 
treatment equipment, carpet 
cleaners, and floor polishers 

Company size: 
4,900 employees

Location: 
Brøndby, Denmark

Subsidiaries: 
12 factories, 3 primary 
warehouses, and numerous 
sales subsidiaries
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Facts about mds

n Simplifies a number of work processes

n Manages, consolidates, and harmonises 

all master data in a single, integrated 

solution

n Simple and secure overview of all pro-

duct master data

n Uniform data basis

n Enhanced data quality

n Simplified data maintenance
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