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Herbapol Wroclaw S.A., Poland

Herbapol Wroclaw Puts Money 
on the Future

“When the decision on implementing an integrated system, capable of handling

the specific processes of the pharmaceutical industry, was made, we felt this was

a considerable challenge for the Company, as well as a breakthrough opportunity.

After all, we made the decision to change a company that for several decades

had been operating on a scheme very familiar to the employees.”

»

«
Edyta Sapijaszko, responsible for the SAP implementation project, Herbapol Wroclaw S.A.



dozen kilometres away, in Legnica, Nysa, and
Stanowice. The last two facilities are not factories;
instead they deal with the contracting, purchasing,
segregating, and drying of raw materials. 
Herbapol Wroclaw is a sizeable company, employing
approximately 600 people. Operating in a free
market, a company that provides herbal medication
to most of the country and exports its products
abroad would find it difficult to function without
the support of IT systems. Which is precisely why
it was as early as several years ago that the Com-
pany introduced business applications, handling
predominantly the areas of finance and accounting,
sales, order processing, contracting, and HR. 
This was, however, custom-made software. One
fault of such solutions is their lack of integration
with the rest of the applications used in the
Company, the lack of technological cohesion, and
a large risk stemming from provider dependence. 

New Quality

Applications of this type allowed for a limited
degree of company management. In order to 
increase its competitiveness, the management
board of Herbapol decided to implement a new,
integrated system.
“Early in 2010 we made the decision to introduce
an integrated system able to handle the specific
processes of the pharmaceutical industry. We felt
that this is a big challenge for the Company and
a breakthrough opportunity. After all, we made
the decision to change a company that for several
decades had been operating on a scheme very 
familiar to the employees,” says Edyta Sapijaszko,
in charge of the SAP implementation project at
Herbapol Wroclaw. 
The manufacture of pharmaceuticals is guarded
by numerous regulations. It is necessary to strictly
observe a number of standards and formulas, as
any mistake may impact human health. Because
of this, every stage of production is subjected to
rigorous control, according to detailed procedures.
Due to the complexity of the processes, when de-
ciding on the software to be used, the management

Thanks to the SAP system it can compete with the greatest companies

Herbapol Wroclaw is Poland's largest 
    manufacturer of herbal medication

Herbapol Wroclaw S.A.

The company specialises in manufacture of pharmaceutical products based
on herbal raw materials. It is the largest manufacturer of herbal medication
in Poland. For over fifty years it has introduced to the market modern
herbal preparations, combining achievements of natural medicine and
state-of-the-art technologies. High quality of th  e medicines is provided by
obtaining raw materials from areas which are ecologically clean and meet
high standards of active components content. Every stage of production is
subject to rigorous control, according to the detailed procedures, in labora-
tories furnished with modern equipment.

Herbapol Wrocław S.A. is Poland’s largest and
longest-operating manufacturer of herbal medi-
cation. Since 1945 the Company has been responsible
for developing many successful formulas. Rapha-
cholin or Nervosol are known not only through-
out Poland, but also in, e.g.: Georgia, Bulgaria,
Australia, and the USA. The Company’s status is
confirmed by numerous awards, such as the
Ziołowe Oskary (Herbal Oscars) or Złoty Lek
(Golden Medicine) awards. The growth of the
Herbapol product range came hand in hand with
the creation of new factories and branches, as
well as changes in the ownership. In late 1993
the Company was transformed from a state-owned
facility to an employee-owned joint stock company.
The current structure of Herbapol includes five
facilities: two in Wroclaw and three other, several



of the Company chose to rely on the support of 
a consulting company.
“We believed it was important to diligently prepare
the agreements and specify them in detail, as well
as to obtain cost predictability. The consulting
company helped us to set out the requirements
precisely and to prepare the detailed specifications
for the order,” explains Edyta Sapijaszko.

Outstanding Standard

Herbapol adopted several fundamental principles
for selecting the software. First of all, the system
to be implemented had to fit the industry, i.e. be
used by trade partners or even competitors. A system
to ensure the standardisation of processes.
The second condition was the broadest available
functionality of the basic version of the software.
The assumption here was that the less modifications
were introduced to the standard, the shorter and
more cost-effective it would be to validate the
software in terms of its compliance with pharma-
ceutical standards.
“Due to the costs involved we were looking for a
system that would meet as many of our needs as
possible, already in its standard iteration. We
wanted to avoid the necessity of introducing far-
reaching changes to the standard version of the
application. The next criterion was the cost of

necessary modifications. We wanted an application
that would require the least costly changes. 
  Eventually, we decided on the SAP ERP system.
This solution proved to be the most flexible and
best-suited to the nature of our business,” said
Edyta Sapijaszko.
The execution of the implementation project was
entrusted to itelligence’s consultants. 
“This offer was the best prepared, it provided de-
tailed answers to most of our questions, and en-
sured the implementation of our requirements,”
states Edyta Sapijaszko.



Chance to Grow 

The implementation work was commenced in
September 2010. SAP ERP supports the key areas
of the operation of Herbapol Wroclaw: sales, dis-
tribution, accounting, controlling, materials and
renovations management, quality management,
and production planning and control. The system
is used by approximately 150 users on a daily basis.
“I have to admit, I find the preparation of the
Herbapol implementation extremely impressive.
It’s one of the best prepared processes I have seen.
We have begun with the core area: consolidation
of the production and the costs. From there, we
have continued to the other areas,” recounts
Krzysztof Witczak, the Sales Director at itelligence.
Along with the implementation works, meetings
with the employees began. Herbapol is a company
whose shares are owned by the employees. They
were the ones who had to understand, accept, and
support the implementation. It was not an easy task.
The organisation, with its several decades' history,
employs people of all ages, with various levels of
knowledge of modern technologies. The manage-
ment intended to show them the benefits resulting
from the implementation of the SAP ERP application.
Which is why, during a number of meetings, the
topics of discussion were why Herbapol needed
such a solution, how the system would work, what
improvements it would bring to the daily duties,
and what business gains it would help to achieve.
As a result, the employees understood practical
advantages of the new system, resulting primarily
from the elimination of many time-consuming
and repetitive tasks which so far had to be performed
manually. 
“The implementation of SAP meant facing the
necessity of change in all aspects of our business.
The system gave Herbapol the opportunity to con-
duct detailed analyses of all areas of the Company’s
operation, and this allowed it to react quickly to
market conditions,” notes Krzysztof Witczak.

An Orderly Picture

The basic benefits noticed following the imple-
mentation of SAP include consolidation of all in-
formation, immediate on-line access to financial
data, and… order.
An important effect is the control over financial
processes. The accounting only needs the proverbial
couple of clicks in order to view a customer’s set-
tlement history. No less important is the increased
efficiency of cost control for drug manufacturing.
Above all, the actual expenses, outlays, and profits
related to the production are clear. It is now possible
to precisely plan the production and to stock the
warehouses efficiently. Orders are made for ingre    
The magazines will not be filled up with herbs
that are not required for the current production.
The integrated system makes it possible to make
detailed settlements with the suppliers. In case of
a company purchasing herbs, that is a rather
large group which includes many farmers who
provide only a single type of plant. “In the sim-
plest of terms, SAP lets us know how much of
which substance we have,” notes Edyta Sapijaszko.

  
Facts and figures

The SAP modules: financial accounting (FI),
controlling (CO), materials management (MM),
sales and distribution (SD), production
planning and control (PP). 

Implementation time: 12 months
Number of users: 150

Advantages:
n consolidation of all information
n immediate on-line access to financial data
n maintenance of very detailed analyses of

all areas of the Company’s operation
n elimination of many time-consuming and

repetitive tasks which so far had to be per-
formed manually
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Company name:
Herbapol Wrocław S.A.

Industry:
Pharmacy

Products:
Raphacholin C, Venescin, 
Hemorol, Cardiol C, Radirex

Company size:
about 600 Employees

Revenue:
about  96 mln PLN in 2009 

Location:
Wrocław

Branches:
Wroclaw, Legnica, Nysa,
Stanowice  


