
Success Story

Kompania Piwowarska S.A., Poznań 

itelligence assures compliance to global IT  
security standards

An analysis was prepared for the Management Board to enable them to make  
a decision on the use of an external service provider. This analysis indicated that 
outsourcing was the most favorable and the lowest risk solution. Now, two 
years on, we can list a number of benefits from our cooperation with itelligence. 
The most important benefit for us is the limitation of risks associated with the 
urgent need to adapt business processes and the transaction system to the 
requirements of Sarbanes Oxley Act. 

Maciej Król, IT Governance Manager, Kompania Piwowarska S.A. 

«

»



The fundamental benefits are time, resources and workload savings

The SAP system, which supports over 1000  
users, is supervised by only one person  
in Kompania. This is possible due to outsourcing.

The fundamental business processes have been 
supported by SAP ERP 2004 (ECC 5.0) for over 
two years in Kompania Piwowarska. During  
the implementation phase, Kompania customized 
SAP applications to the requirements of Sarbanes-
Oxley Act (SOX) that were introduced  
in the company. Since 2004, SOX procedures are 
being implemented in all companies that belong 
to the SABMiller plc global brewing corporation.

Kompania Piwowarska S.A.
 
Kompania Piwowarska is the largest brewing enterprise in Poland.  
The ultimate quality of products is guaranteed by a few hundred years  
of experience in brewing, state of the art technology and strict adherence 
to world class manufacturing principles.

Kompania Piwowarska was established in 1999 as a result of the merger 
of Tyskie Browary Książęce and Lech Browary Wielkopolski.  
Browar Dojlidy, Białystok and Browar Belgia, Kielce joined the company 
in 2003 and 2008, respectively.
 
Kompania Piwowarska operates within SABMiller plc. That is the 
world’s largest brewer. The Group operates in over 60 countries on six 
continents. Its portfolio includes over 150 strong brands (such as Pilsner 
Urquell, Grolsch, Miller Genuine Draft, Peroni Nastro Azzurro and 
Castle Lager). SABMiller recorded revenues of USD 21.4 billion and total 
income of USD 3.2 billion in the financial year ending March 31, 2008. 
Beer sales totaled 239 million hl.

Findings: Outsourcing is the best solution

The SAP ERP project was initiated with business 
process optimization in July 2005. The Manage-
ment Board of Kompania Piwowarska and the  
IT department had to decide whether to custom-
ize hardware infrastructure to SAP architecture or 
outsource the service to a company specialized in 
offering outsourcing services who would assume 
the majority of the responsibility for efficient system 
operation.
The latter solution turned out to be the best 
according to the analysis. The time factor was 
important for Kompania as the system had to be 
implemented in less than one year. This is why 
Kompania needed a flexible partner, who would 
customize the services to the SOX procedures 
being created.
“IT services are not outsourced by default in 
SABMiller and Kompania made its own decision 
in this respect. We chose outsourcing, as this 
would speed up the implementation of the SAP 
system, assure the quality of system operation 
and limit the risk of delay against the project 
schedule. We had an agreement with the 
outsourcer and so we did not have to invest or 
upgrade our servers, assure their maintenance 
or reliable operation.” – explains Maciej Król, IT 
Governance Manager at Kompania Piwowarska.

Open to business needs

Kompania Piwowarska looked for an outsourcer 
that fulfilled certain criteria. The fundamental  
requirement was to assure the implementation  
of control mechanisms in line with the Statement 
on Auditing Standards no. 70 (SAS 70) developed 
by The American Institute of Certified Public  
Accountants. SAS 70 is an official report  
on the internal control of financial statements pre-
sented to customers and auditors by service organi-
zations, including IT outsourcing companies. SAS 
70 “certification” became a must for all companies 
that support financial and accounting systems  
at publicly listed and SOX compliant companies. 
There were not many companies with this “certifi-
cate”, in Poland in 2005. Therefore, a potential out-
sourcer had to commit to implement the applicable 
procedures, undergo audit and obtain a positive SAS 
70 report, upon the commencement of the service 
for Kompania Piwowarska.



of service. If the outsourcer fails to comply  
to provisions under the agreement, it is committed 
to pay the agreed liquidated damages.
Security of the SAP system was tested a number  
of times by Kompania Piwowarska specialists.  
In the event of unexpected circumstances,  
for example fire, there are disaster recovery servers 
at Kompania offices. The ERP system data can be 
recovered promptly, if necessary. Tests prove that 
the recovery process may be carried out faultlessly.

Customer is risk-free

Kompania lists a number of benefits  
of the outsourcing solution after over two years 
of operation.
The fundamental benefits are the time, resource 
and workload savings. If the company had 
implemented SAP applications on it’s own 
servers, it would have had to make additional 
investment for the purchase of the hardware 
platform and assign a few IT specialists  
for maintenance and control activities.
“With outsourcing, the SAP system  
is supervised by only one person in Kompania. 
This person is in charge of control over  
the quality of system operation and 
its verification against SLA, as well as 
communication on a regular basis in respect  
of, for example, new modules and projects.”  
- says Maciej Król.

A number of IT outsourcers took part  
in the tender announced by Kompania 
Piwowarska. International companies adhering  
to the highest quality standards and certified 
as SAP Global Hosting Partner were primarily 
considered. Kompania chose itelligence,  
a company specialized in providing SAP solutions 
and outsourcing through own Data Centre  
in Tarnowo Podgórne near Poznań. 
As Maciej Król explains, itelligence defeated 
it’s competitors as it had the appropriate 
qualifications and guaranteed it would obtain  
the SAS 70 certificate. Moreover, it was very flexible 
in respect to customer needs. 

Reliable operation for over 1000 SAP users

The implementation of SAP ERP in Kompania 
Piwowarska took 9 months, which given  
the size and complexity of the project was  
a record-breaking achievement. The go-live  
of the system took place on the 1st of April 2006. 
Now, that is after over two years of system 
operation within an outsourcing model,  
the system is used by around 1000 employees  
at the leading Polish brewer. The services provided  
by itelligence guarantee the reliable operation  
of the application for users and compliance  
to global IT security standards. The Service Level 
Agrement includes a clause protecting Kompania 
Piwowarska against changes in the quality  
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Facts & Figures

Solution:  
Hosting SAP ERP 2004, SAP Business 
Warehouse, SAP Enterprise Portal and SAP 
Exchange Infrastructure

Services:  
support in SOX compliance, SAP 
administration, maintenance of database, 
operating system, WAN and IBM xSeries 
servers, remote administration of substitute 
servers, service-desk 
Key benefits:
 Data security assurance
 Guarantee of ultimate quality of the services 

rendered by a company fitted to perform 
activities associated with Sarbanes-Oxley Act

 Savings of time and workload  
of customer’s specialists

 Streamlining the process of adjustment to 
new legal regulations

 Data security assurance
 Reduction of SAP implementation time
 Avoiding risks associated with the urgent 

need to employ and keep new employees
 Possibility to delegate customer specialists 

to activities directly supporting the business, 
rather than technical activities

 Double verification of IT systems through 
standardized audits carried out by two 
external auditing companies in both, 
Kompania and itelligence, at the same time.

Name: 
Kompania Piwowarska S.A.

Industry: 
Brewing

Products: 
Tyskie, Żubr, Lech, Dębowe 
Mocne, Pilsner Urquell, 
Redd’s, Miller Genuine Draft, 
Peroni Nastro Azzurro, Wojak, 
Gingers

Company Size: 
Over 3000 employees  
in Poland 

GHead Office: 
Poznań, Poland

Revenues: 
4,4 billion PLN

and operate effectively within the processes 
and activities performed by itelligence for its 
customers. A positive outcome of the audit 
proves that the company is ready to take over 
from clients some tasks and responsibilities 
associated with SOX requirements.
Cooperation with Kompania Piwowarska  
and SAS 70 certification enabled itelligence  
to provide similar outsourcing services for other 
customers in Poland and internationally.
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Another benefit of using itelligence services, was 
to limit the risks associated with the urgent need 
to adapt business processes and the transaction 
system to the requirements of SOX. Outsourcing 
reduced the workload and streamlined  
the process. Kompania performs over  
100 controls on the systems, while itelligence 
performs 50 additional controls associated  
with the SAP solution.
Moreover, outsourcing makes double verification 
of IT systems possible through standardized 
audits carried out by two external auditors  
in both companies, Kompania and itelligence,  
at the same time.

Safety and quality standards 

itelligence obtained a SAS 70 (Type II) Report  
in February 2007. Ernst & Young, an independent 
auditor provided a positive grading in that 
document. The audit was to verify whether  
the controls that were implemented are complete 


