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SMURFIT KAPPA   
IMPLEMENTS SAP EXTENDED  
WAREHOUSE MANAGEMENT IN 52 DAYS

Sector
Industry

Website
www.smurfitkappa.com

Challenge
Deploy an efficient warehouse management 
solution within three months

Advantages
• Fast launch of logistics operations in the 

warehouse
• SAP EWM’s abundance of functions: a truly 

best-of-breed WMS
• Native integration with SAP ERP 

Solution
•  SAP Extended Warehouse Management 

Rapid-Deployment Solution 

Partner
itelligence 

Scope
Warehouse Management System (WMS)

Implementation time
52 days

SUMMARY
“With the SAP EWM deployment solution we were able to achieve the 
project goals, in an even shorter timeframe than originally planned.”
Tewfik Noumri, 
Director of the SAP Skills Centre, Smurfit Kappa Group

Producing everything from pizza boxes to vegetable crates, corrugated-board boxes, 
paper bags, point-of-sale displays and removal boxes, Smurfit Kappa Group is a 
world leader in paper-based packaging. Present in 31 countries with 188 production 
sites, the group has almost 38,000 employees and each year produces some  
5 million tons of corrugated packaging and a similar amount of containerboard. 

At the end of 2011, Smurfit Kappa Group launched a project to insource 
management of the warehouse at its Epernay production site, used to store 
products from its Bag-in-Box division (packaging for liquid or semi-liquid food 
products). Until this point the site had been managed by an external logistics 
provider whose contract was to end three months later.

“This facility produces almost 150 million units of packaging a year,” says Tewfik 
Noumri, Director of the Smurfit Kappa Group’s SAP Skills Centre. “With such a 
large volume you need to support activities with efficient technologies.” In addition 
to its production capacity, the factory is also noteworthy for its layout: its location 
between the Marne river and a railway track means that the available space can’t be 
expanded and so it has to be optimised instead, primarily by reducing the aisle 
width. With this in mind, Smurfit Kappa decided to equip the site with stacker 
cranes, which facilitate work in the narrow aisles.

A major constraint: the deadline for implementation 
Since the contract with the logistics provider was about to come to an end, one of 
the major challenges for the insourcing project was the schedule. Smurfit Kappa 
had just a few months to find a WMS (Warehouse Management System) solution 
which in all respects met the warehouse’s functional requirements, and in particular 
could manage the recently installed stacker cranes.  
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For this reason, the Rapid-Deployment 
Solution (RDS) proposed by SAP’s 
partner itelligence caught Smurfit 
Kappa’s attention. This solution allows 
for the deployment of the SAP Extended 
Warehouse Management (SAP EWM) 
software package in just 12 weeks.

Rapid launch of logistics operations
As a user of SAP solutions since 
1998, Smurfit Kappa wanted to 
implement a tool which was the 
perfect answer to the project’s 
functional challenges and integrated 
with the SAP ERP already in place. 
Qualified by the software publisher 
SAP, Rapid Deployment Solutions 
make it possible to implement a 
management solution which gets to 
the heart of customers’ requirements 
in record time. Each RDS takes the 
SAP software package and combines 
it with the best management practices 
and a fixed-cost implementation 
project, as well as a suitable method-
ology. With its extensive experience in 
implementing warehouse management 
solutions published by SAP, itelligence 
can offer a package to implement SAP 
EWM in just 12 weeks. A feat made 
possible primarily by the intrinsic 
quality of the software package. A 
genuine “best-of-breed” solution, SAP 
EWM includes as standard numerous 
advanced warehouse management 
functionalities which allowed Smurfit 
Kappa to get an efficient software 
package in a very short timeframe. For 
example, thanks to SAP EWM, the 
Epernay production site can efficiently 
manage its stacker cranes and 
sequence their tasks from the loading 
docks to the storage locations.

A project completed in 52 days
“The project goals were achieved 
even faster than was initially 
announced by itelligence. So we were 
able to return stock to our production 
site before the three months were up,” 
recounts a satisfied Tewfik Noumri. In 
fact, only 52 days elapsed from 
holding a workshop to define require-
ments to storing the first pallet using 
SAP EWM. The methodology of the 
RDS project made it possible to 
quickly document the processes 
implemented. The management 
practices suggested in the RDS EWM 
package proved to be perfectly suited 
to the warehouse’s layout. Thanks to 
the abundance of functions in SAP 
EWM, basic functionalities could be 
deployed quickly. Moreover, the site’s 
managers are confident that the 
available functionalities have the 
potential to support future develop-
ments at the site.
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