
SAP S/4HANA System Conversion

A Natural  
TRANS/4MATION: 

For forward-thinking businesses, making the switch to SAP S/4HANA 
is only a matter of time. However, to ensure a smooth transition,  
it is important to know all the phases of conversion and the available  
tools and solutions. If you are considering an SAP S/4HANA system 
conversion, this simple infographic can guide you through the journey.

Analyze your requirements  
and develop a roadmap. 

Pave the way to SAP S/4HANA 
with thorough planning

Use SAP tools and resources  
to accelerate your conversion.

Compatibility Checks

Maintenance Planning

Simplification List

Conversion Guide

New Data Model

System Sizing

Configuration

Quality Checks

Performance Measurement

Technical Architecture  
and Migration Planning

Phase 3: Realization
Finally, the conversion can begin. Key tasks include 
migrating to the SAP HANA database, updating 
software to the latest versions, and converting data to 
the new data model. The Software Update Manager 
supports you with these processes. Once complete, 
you may need to carry out application-specific follow-up 
activities, such as configuring new SAP Fiori apps or 
implementing cloud extensions.

If you need additional advice and support for your  
SAP S/4HANA conversion, simply contact itelligence  
to arrange a consultation session. Our experts can  
support you in all three phases of implementation –  
ensuring a smooth transition to the next-generation 
business suite.  

Contact us for advice: 
» trans4mation@itelligencegroup.com

Phase 2: Preparation
Once you know the system requirements, the actual 
preparation can begin. SAP offers a number of tools 
for support. These include the Maintenance Planner 
solution, which checks your industry solutions and add-
ons, a Simplification List to facilitate your planning, 
and the Custom Code Migration Worklist. In addition, 
the Readiness Check helps you understand exactly 
how SAP S/4HANA will affect your business. 

Phase 1: Discovery
Before you start preparing your SAP S/4HANA 
conversion, you must consider the system 
requirements. As part of this value discovery phase, 
you should define the future scope of the system and 
how you intend to use it. itelligence can help you set 
out your roadmap with consulting services, SAP 
S/4HANA trial versions, and proofs of concept.


