
Synthon: Boost Market Position  
in Special Pharmaceuticals

Synthon seeks to boost its market position through innovation in generic 
medicines, new chemical and biological entities and the further integration of 
vertical business activities. Excellent SAP information architecture is one way  
to achieve that goal.
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TOP BENEFITS ACHIEVED

Management Summary 

Reusable expertise 
on SAP ERP 
implementations 

Scalable and flexible 
system

Third-party expansion 
options

BUSINESS TRANSFORMATION

Company’s Top Objectives:
• Support the company’s organic growth
• Optimize efficiency of the logistics and financial processes
• Improve quality and transparency of business information
• Verify business processes and controls with current GMP guidelines
• Further integration of business processes inside the total chain

Solution:
•  SAP ECC 6.0 with the following modules: PS, MM, QM, PP, WM, SD, PM, FI/

CO, QM-IDI, ORSoft (Planning), Vendor Invoice Management (OpenText), 
uPerform(Training),

• itelligence Pharma best practice template
• SAP Solution Manager

Key Benefits:
• More and better management information
• Standard template for future rollouts
• Fewer unstructured information sources (Excel)
• Improved chain integration
• Automated workflow approval (invoices/expenses)
• Efficient inventory management 

Company or Organization
Synthon BV

Headquarters or Location
Nijmegen (the Netherlands)

Industry
Pharmaceuticals

Products and Services
Development and production  
of generic, biosimilars and new 
biological medicines 

Employees 
1,400 FTEs (2012)

Revenue or Budget 
€250 million (2012)

Website 
www.synthon.com 

Implementation Partner
itelligence

“We compared SAP ERP to five alternatives, including from our current vendor. 
SAP satisfied our requirements the best, especially for process support in 
pharmaceuticals and the extensive options to integrate the system further  
with existing and future information architecture.”
René Iriks, Vice President of Information Services/CIO, Synthon Holding
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Innovative, Efficient and Integrated 
Business Processes
Synthon seeks to boost its market position by 
offering high-quality generic medicines, biosimilars 
and new biological and chemical entities and 
through the further integration of vertical business 
activities. How? By monitoring each link in the 
production chain from the production of raw 
materials to the sale of its products. SAP ERP is 
one way to achieve that goal.

From biosimilars to new biological and chemical 
entities, Synthon continues to add new 
technological platforms to its business model. 
The combination of innovative R&D and proven 

methods for creating and distributing high-quality 
pharmaceutical products gives Synthon pole 
position in the special pharmaceuticals industry.
Synthon recently implemented SAP ERP at its 
locations in the Netherlands, Spain and Czech 
Republic to give the three countries optimal 
support for primary business activities. Certified 
SAP implementation partner itelligence completed 
the project on time and within budget and also 
made the implementation expertise reusable so 
that Synthon can easily roll out SAP ERP to other 
locations.
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Management Summary

Company’s Top Objectives

Solution

Transformation

Benefits

Future Plans

“In spite of all the negative stories about complex SAP implementations, 
Synthon and itelligence completed the SAP project on time and within 
budget without any significant problems. That was made possible in part 
thanks to the Gold4Pharma template from itelligence.”
Casper Vannisselroy, Director of Corporate Applications Services Information, Synthon
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Dynamic SAP ERP Expansion,  
B2B Process Integration
Synthon had been using ERP from JD Edwards at 
its locations in the Netherlands, Spain and Czech 
Republic for about ten years. As support for the 
current version was winding down, Synthon went in 
search of an alternative.

René Iriks, CIO of Synthon Holding: “After about 
ten years of the same solution, it was becoming 
increasingly difficult to innovate with JD Edwards’ 
ERP. So we launched a selection process for a new 
package with five basic requirements: provide 
optimal support and integration for our processes, 
help users generate analyses and reports, be 
compliant, help us grow today and tomorrow and 
fit in with our idea of information architecture to 
enable easy expansion.”

Casper Vannisselroy adds: “It did not take long to 
realize that SAP and JD Edwards both offer the 
best for our industry. Upon further comparison, 
SAP was more capable of meeting our needs, 
especially since it offers more ways to leverage 
existing and new systems to support our business 
processes. Since SAP is the most popular solution 

in our industry, it also offers more prospects for us 
to connect to our partners’ solutions in the future. 
Because we are a B2B company and never sell 
directly to consumers, automating the processes 
with our partners can give us many advantages.”
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“SAP ERP completely 
met our five basic 
needs.”5
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Best Practices Facilitate Successful 
Implementation
Iriks: “After the package selection, we went 
to bootcamp at itelligence and got a real-life 
demonstration from them as a certified SAP 
implementation partner. Since itelligence has a 
lot of industry experience and a fast, structured 
implementation method, going for itelligence was a 
no-brainer.”

“We kept the implementation manageable by 
following pharma best practices wherever possible. 
Yet because those practices did not cover all bases, 
it seemed like reinventing the wheel at times.”

For the transformation, Iriks and Vannisselroy say 
it would probably be wise to clean up the historical 
data: “During the migration test, we discovered that 

about 5,000 of the 12,000 items in our databases 
could have been deleted. Weeding out all that error-
prone superfluous data beforehand can save a lot 
of time.” 

“And keep the people in the business closely 
involved from the very start of the project. After all, 
they are the real business process experts. Without 
good teamwork between the business, IT and the 
SAP implementation partner, there’s a big chance 
of undershooting the target. Those things have to 
be lined up internally. That enables itelligence to 
plan implementation to a tee so everyone is clear 
on their tasks. By doing that internally, you can save 
a lot on external project costs and keep the project 
under control yourself.”
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Uniform and GxP compliant 
business processes

Many options for integrating 
processes into SAP and 
connecting them to existing 
systems

Standard template for quick 
rollout to other locations

KEY BENEFITS 



6

Smooth Teamwork and Rollout  
– and Compliant to Boot
All comments aside, Synthon completed 
implementation on time and within budget. “SAP 
ERP delivered the expected benefits. We are better 
able to manage our business processes and control 
our organic growth; plus, partnering with others 
in our industry is easy because SAP is almost 
everywhere.”

Since SAP meets local and international 
regulations, Synthon is also fully compliant. 
“Automatic, validated business process controls 
are built into SAP ERP so that we can stay on top of 
our products internally and externally.”

SAP offers international support and respects 
open standards, and that makes it easier for us 
to tap new markets. Plus, we can connect our 
administrative processes directly to new hardware, 
such as measuring equipment and scanners, and 
thus eliminate many manual, error-prone in-
between steps. We assume that SAP also supports 
automatic currency conversion to facilitate the 
potential rollout of SAP to our other international 
locations. Those are all advantages that help us 
implement our business strategy.”
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Continuous 
Innovation
with itelligence  
and SAP

Iriks: “Thanks to SAP and itelligence, we are 
well prepared for Synthon’s current and future 
challenges. We naturally plan to modernize our 
ERP solution regularly. An innovative information 
infrastructure puts us in a great position to meet 
the needs of the business to support regular 
product innovation and streamline the business 
processes.”

The rules in our industry call for structured and 
verifiable records. Extensive business process 
integration is therefore vital. SAP ERP makes 
that possible because it supports standards and 
enables validated link-ups with existing and new 
internal information systems and, in the future, 
with partners and suppliers. For example, if we want 
to roll out SAP ERP at our Chile location to replace 
Microsoft Dynamics – their current ERP solution – 
we hope to benefit from SAP’s global presence and 
local compliance,” concludes Iriks optimistically.
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