
Tieman: Ready for the future with SAP 
Business ByDesign

Tieman Trading manufactures cable reels and has its own tool brands for 
professionals in construction and industry. Delivery from stock occurs exclusively 
via the hardware and tools dealers. In accordance with its own motto ‘for quick 
and clear business,’ Tieman is currently in the process of fully restructuring its 
business processes.
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TOP BENEFITS ACHIEVED

Management Summary 

TCO up to 40% lower

Integrated and flexible

Future-proof growth and 
shrinkage

BUSINESS TRANSFORMATION

Key objectives:
• Streamline business processes with cloud solution
• Reduce TCO (old solution was too expensive, too big, and too heavy)
• Business requirements changed by crisis
• Better management information, current and easily available
• Choosing a global player for the continuity of the provider
• Prepare both the organisation and its systems for the future

Solution:
 • SAP Business ByDesign – Cloud4Trade

Main advantages:
 • Lower licensing costs due to software as a service (subscription-based)
 • Significant reduction in proprietary hardware and system management
 • Current steering information
 • Control over growth and shrinkage
 • Business processes always based on newest technologies and industry 
best practices

 • Working in the cloud with any device and at any time
 • More flexible, integrated, and cost-effective than old ERP solution

Company or Organization
Tieman Trading

Headquarters or Location
Gilze, the Netherlands

Industry
Wholesale

Products and Services
Tools and cable reels

Employees 
15 (2014)

Revenue or Budget
4.5 million euros (2014)

Website 
www.tiemantrading.nl

Implementation Partner
itelligence 

“Together with itelligence, we are now discovering the unprecedented 
possibilities of SAP Business ByDesign – Cloud4Trade, the solution for 
wholesale companies. A solid foundation for fully streamlining our 
business processes in ‘the cloud.’”
Hans Tieman, Director, Tieman Trading
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Restructuring business processes  
and licences 
Tieman Trading is a manufacturer of cable reels 
and has a number of proprietary tool brands. 
The products are intended for professionals in 
construction and industry. Tieman Trading supplies 
all products from its own stock and exclusively to 
the hardware and tool retailers in the Netherlands 
and Belgium. 

Hans Tieman, managing director at Tieman: “Our 
motto is: for quick and clear business! A few years 
ago, we decided to restructure our company and 
focus more on creating our own top brands. In 
doing so, we offer our clients more added value 
and we are less dependent on agencies for foreign 
partners. 

Due to the economic crisis, Tieman was 
also looking for a possibility to save on ICT 
infrastructure. By partnering with SAP specialist 
itelligence, Tieman discovered SAP Business 
ByDesign. “Previously, we had an ERP package 
that was put together by Centric. It was presented 
as integrated, but in practice, it was rather 
disappointing. We had to add separate software to 
cover all our processes. For changes and updates, 
we were dependent on consultants, and that cost 
us a capital in licensing fees”

“With SAP Business ByDesign and the Cloud4Trade solution developed by 
itelligence, we were able to implement a truly integrated ERP solutions which 
runs entirely in the cloud. This is why we want to invest heavily in this solution, 
so that we are prepared for any future developments.”
Hans Tieman, managing director, Tieman Trading

Management Summary   

Business Objectives

Solution

Transformation

Benefits

Future Plans
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‘Integrating and going online’

Tieman Trading, based on past experiences, 
wanted to integrate and go online with all business 
processes. Therefore, it chose SAP Business 
ByDesign. This package consists of pre-designed 
processes for wholesalers and specific project 
approaches. SAP Business ByDesign supports 
all financial, commercial, and logistics processes 
and has a broad standard functionality. Hans 
Tieman, managing director: “We are not quite 
finished with streamlining our processes with this 
complete cloud ERP solution, but we have already 
fully switched to SAP Business ByDesign. We 
are convinced we can immediately improve our 
financial, logistics, and procurement processes with 
this.”

He continues: “Previously, for about seven years, 
we used an ERP solution by Centric which ran on 
our own servers. Thus, we had to buy hardware 
and software, manage, and update ourselves. The 
licenses and monthly expenses alone exceeded the 
cost of the current SAP subscription. Add to that 
the costs of system administration and external 
consultancy, and you will understand that we could 
save a lot on this. And we did!”

Management Summary 

Business Objectives

Solution

Transformation

Benefits

Future Plans
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‘Everything online, from primary 
processes to Office’
Tieman Trading uses SAP Business ByDesign 
entirely in the cloud and can enter and view data 
from any location and with any device: “Because 
our historical data is not easy to import, we have 
decided to start with a clean slate. That means we 
are now in a transition period and are still looking 
for the right balance. It takes getting used to. But it 
also means that our organisation is already building 
up data in a structured way and that we can use 
the best practices SAP has built with its years of 
experience in our industry.”

Tieman has also chosen to use Microsoft Office 
online. “Working online makes collaboration 
with partners, working in the cloud, and core 
integration much easier and fully transfers the risk 
of failure to the external partners, who specialise in 
updating securing, and keeping their own software 
uninterrupted. Because of this, we do not need IT 
managers for updates and upgrades. 

1 integrated solution Control over growth and 
shrinkage 

Cloud

GREATEST BENEFITS    

Management Summary  

Business Objectives

Solution

Transformation

Benefits

Future Plans
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Major clean-up operation, less licensing 
and managing costs
Tieman continues: “We are a changing organisation 
and do not yet know all of the extensive 
functionality SAP offers. SAP Business ByDesign 
is a truly amazing solution which takes every detail 
into account. Of course, SAP incorporates tight 
processes and provides limited opportunities for 
custom work, but we were happy to adjust our 
processes at certain points to fit the standards 
within the solution. Fortunately, an SAP partner 
such as itelligence helped us choose the right 
option from the many possibilities.”
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Reaping the benefits of
SAP BusinessByDesign 
Working with an integrated system is a major transition. 
Tieman: “Business ByDesign has major consequences for 
our organisation and the existing processes, so we have 
not yet been able to reap the full benefits offered by the 
streamlined processes. The men of itelligence, together 
with us, are working hard to configure the solution in 
accordance with our needs. We believe in the long term 
plans of SAP. That is why we find it worthwhile to invest a 
lot of time in SAP Business ByDesign.”

“We expect our administration to always be current and 
our historical data to soon form a wealth of analytical 
data. With SAP and itelligence, we can further streamline 
our business processes on a reliable foundation over the 
coming years. I am very satisfied with the way itelligence 
has approached this project so far.”

Management Summary  

Business Objectives
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Transformation
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